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Change management
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Recognition of strengths
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Continuous improvement

@)
Indistar includes continuous planning,
implementation, monitoring, and
adjustment in course that empowers
decision makers to make detailed and
informed decisions about changes in
practice to achieve desired results in student
learning.
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Broad and transparent engagement

O
Indistar engages teams and extends the
reach of change to everyone in the school
(or district), ensuring transparency and
broad engagement with web-based access
(Guest Logins) to the evolving plan, its
implementation, and its success.
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Multiple data sources
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Focus on universal application of effective
practice
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Guidance from aligned research and
exemplary practice

Indistar provides research-based guidance
on effective practice to enhance the capacity
of decision makers and others in the school
to make wise decisions and to nurture the

improvement of professional knowledge and
skill.

Wise Ways and Indicators in Action, plus
other resources accessed by the teams.

Differentiated and immediate support
O

Indistar facilitates differentiated levels and

kinds of external support (including from

the SEA and district) are provided to assist

the school (or district) in the assessment of

current practice, planning for improvement,

implementation, and monitoring of

progress.

In real time.
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Attention to human capital
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Since the last summit

O
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Big projects under way

O
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Indistar is built inductively

O
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Indistar is you

O
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